School Organizational Team Meeting Minutes
Boulder City High School
Location: Virtual

Date of Meeting: February 18, 2021 Meeting: 4:00 p.m.- 4:22 pm
Documents Discussed:

Hybrid Instructional Model

School Budget

This meeting agenda is posted publicly on the school website at Boulder City High School .The School Organizational Team may take items on the
agenda out of order; may combine two or more agenda items for consideration, and may remove an item from the agenda or delay discussion relating
to items on the agenda at any time. Speakers wishing to

speak during the public comment period for this meeting may email solorj@nv.ccsd.net to get access to attend the Google Meet prior to the day before
the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the SOT. Speakers may also submit
additional comments in writing.

Welcome & Roll Call

New Items
e Review of Minutes from January 21, 2021
e Continued Discussion of Full Time Distance Education and Hybrid Instructional Model
e  Transportation Request for Small Groups Targeting Credit Retrieval Students, Social-Emotional,
and Seniors in Jeopardy of Failing.

e Discussion of possible schedule for Hybrid

e  Small groups possible return to HS (seniors who are credit deficient

e  students with social-emotional needs

e freshmen with social-emotional needs

e AP study groups

e  School comes up with a “return plan” and it has to be by School board Trustees and Superintendent

e Budget: Rollover money is within the range of norms
$60,000 HOPE $$
$78,139 Supplies and Other Services
Earmarked for lower class sizes and provide tutoring and supports
Current enrollment is 654, projected 647 for next year
Additional self-contained special education teacher/ aide is in the Sped. budget for next year.
The budget was approved by all member 3/27/21

Attendance
Carrie Fisher Chairwoman of the SOT
James Gillette Vice Chairman
Barbara Agostini Member
Barbara Muller Member
Brandi McClaren Member
Yasmine Koster Student Member
Amy Wagner Administrator of BCHS

Information
Next Meeting: Thursday, March at 4 pm via google meet



