Minutes
Boulder City High School
School Organizational Team Meeting
Boulder City High School Lecture Hall
Wednesday, February 7, 2018

The Boulder City Organizational Team called to order at 4:30 pm on
February 7, 2018.

School Organizational Team Members:

William Strachan, Member, Chairman
Christopher Bires, Member, Vice Chairman
Kim Cox, Member

Andrew Huxford, Member

Azure Quinlan, Member

Jennifer Solorio, Member

Maggie Clary, Member

Amy Wagner, Principal

1.0 Welcome and Roll Call
1.1 J Solorio absent; All other members present
1.2 Approval of Previous Minutes: K Cox motion to approve
previous minutes, C Bires second.

2.0 General Discussion
2.1 Budget: Reviewed budget items from last meeting. Added
$40,000 to “other” category for buying of preps. Custodians
and Special Education teachers units come in and right out
of the budget, BCHS has no control over that part of the
budget.



3.0

4.0

2.2

2.3

Goals for Student Performance Plan:
- Goal 1: Increase % of students graduating each year.
O Family engagement components
O Curriculum & instruction — continued interventions
O Additional resources: school-based mentoring
- Goal 2: Increase enrollment in AP, Dual Credit & CTE
O Professional Development
O Family engagement — utilizing Infinite Campus with
parents
O Curriculum & Instruction — utilize data
- Goal 3: Increase % of school personnel trained in cultural
competency
O Professional development
O Promoting positive culture
Motion to accept Budget and School Performance Plan: C
Bires motion: K Cox to second

Information

3.1

Motion C Bires for next meeting on March 14, 2018 at 4:00
pm, second by K Cox; all approved

Public Comment
No Public Comment

Meeting adjourned at 5:00 pm



