
Directions: 

Initial Setup (to be completed prior to Act 2, Event 6):
Step 1: Enter your school-specific goals from your School Performance Plan - A Roadmap to Success under School Goal 1, 2, and 3. You can add or remove goals as needed. Select the NDE 
STIP Goal the school goal aligns with in the drop-down menu. 
Step 2: For each goal, add the Improvement Strategies, Intended Outcomes, and dates for each event from the SPP Roadmap. 

Note: The Goals, Improvement Strategies, Intended Outcomes, and dates you enter on this tab will auto-populate the subsequent tabs. Similarly, information you enter on tabs 2-5 will 
automatically populate this tab.

School Goal Select aligned STIP goal below: Did we achieve our goal?

Increase the school composite mean score from 18.7 to 20.7 by Spring of 2022 as measured by the ACT.
Nevada Education Goal 3: All students experience 

continued academic growth No

Improvement Strategies Intended Outcomes
Event 6: Status 

Check 1 
Event 7: Status 

Check 2 
Event 8: Status 

Check 3 Were our improvement 
strategies successful?

Waived (Insert Date) 5/23/22

Incorporate academic discourse into lesson planning in all 
content areas.

Students will gain confidence and vocabulary to 
participate in planned academic discussions to 
improve speaking/listening skills, increasing 
social language to build academic language. N/A Strong Strong

Yes

N/A
School Goal Select aligned STIP goal below: Did we achieve our goal?
Teachers will participate in structured and focused PLCs a minimum of once a week to collaborate on 
effective instructional practice of the NVACS and analyze relevant data  

Nevada Education Goal 2: All students have access to 
effective educators Yes

Improvement Strategies Intended Outcomes Event 6: Status 
Check 1 

Event 7: Status 
Check 2 

Event 8: Status 
Check 3 

Were our improvement 
strategies successful?

Department chairs will utilize established PLC agenda to 
help with structure and focus on discussion items and data 
review.

Teachers will participate in weekly PLC’s during 
2021-2022 school year and share feedback with 
administration to create actionable items to move 
us forward. N/A At Risk Strong

Yes

N/A
School Goal Select aligned STIP goal below: Did we achieve our goal?

Increase the number of positive relationships from 366 to 401 as measured by the Nevada School 
Climate/Social Emotional Learning Survey. 

Nevada Education Goal 4: All students graduate 
future-ready and globally prepared for postsecondary 

success and civic life Yes

Improvement Strategies Intended Outcomes Event 6: Status 
Check 1 

Event 7: Status 
Check 2 

Event 8: Status 
Check 3 

Were our improvement 
strategies successful?

-Implement SEL lessons that focus on connectedness and 
communication.
-Weekly positive phone calls home
-Expand and promote positive referrals
-Model expectations to include reinforcement, response 
and coping strategies 

Teach students appropriate ways to 
communicate, overcome obstacles and promote 
caring climate amongst students, adults and 
peers in the school setting.

N/A Strong Strong

Yes

N/A


