Minutes
Boulder City High School
School Organizational Team Meeting
VIA Google Meet
Wednesday, February 28, 2025
3:30 p.m.

School Organizational Team Members:
Carrie Fisher, Member

Holly Gomez, Member

Dave Trupp, Member

Kendra Forney, Member

Brandi McClaren, Member

Stacey McGhee, Member

Rachelle Steckelberg, Member

Xochitl Skousen, Student Member
Amy Wagner, Principal

Call to order at 3:30

1.0 Welcome & Role Call
1.1 Roll Call: Members Present: Carrie Fisher, Brandi McClaren, Amy Wagner, Stacey McGhee, David
Trupp, Rachelle Steckelberg, Kendra Forney
Additional Members: Erin Igoe
1.2 The previous meeting minutes were approved.
2.0 General Discussion
2.1 Review the BCHS Performance Plan
Goals:
1. Increase ACT Scores
2. Adult Action (PLC)
3. Student Culture (Restorative Practices)

Marketing and Advertising Boulder City High School
“Why Wilmot?”
- Ideas: Offer more electives
- Student Perspective
- Drone
- Highlight the community, awards, etc
- The “insider” perspective
- Student Competition
- Use classes (multimedia, communications, publications)
- Ongoing thing - every season

3.0 Information
3.1 Next Meeting. March 25, 2025 @3:30

4.0 Public Comment Period (2 minutes per person)

Meeting adjourned at 3:49



