
Minutes 
Boulder City High School 

School Organizational Team Meeting 
VIA Google Meet 

Wednesday, May 21, 2025 
3:30 p.m. 

 
School Organizational Team Members: 
Carrie Fisher, Member 
Holly Gomez, Member 
Dave Trupp, Member 
Kendra Forney, Member 
Brandi McClaren, Member 
Stacey McGhee, Member 
Rachelle Steckelberg, Member 
Xochitl Skousen, Student Member 
Amy Wagner, Principal 
 
1.0 Welcome & Role Call 
​ 1.1  Roll Call:  Members Present: Carrie Fisher, Kendra Forney, Erin Igoe, Brandi McClaren, Stacey      
                                   McGhee, Alexis Sharp, Xochitl Skousen, Rachelle Steckelberg, Theodore Steckelberg,  
                                   David Trupp, Amy Wagner  
​ 1.2  The April SOT minutes were approved. 
 
2.0 General Discussion 
​ 2.1  School Performance Plan Updates: Mrs. Sharp reviewed our journey with our School Performance  
                   Plan. She discussed each goal separately. 
​ ​ Goal 1: We did not achieve our Student Learning Goal tied to ACT. We decided to continue this  

             goal and update our SPP. 
Goal 2: We did achieve our Adult Learning Goal tied to our PLCs. We decided to continue this  
             goal and update our SPP. 
Goal 3: We did achieve our Connectedness Goal tied to restorative practices. We decided to  
             cancel this goal and update based on new data. 

​ 2.2  Student Enrollment: Mrs. Wagner updated our enrollment numbers for next school year. 
​   Current Numbers (May 21, 2025) 

○​ 9th Grade: 150 
○​ 10th Grade: 156 
○​ 11th Grade: 136 
○​ 12th Grade: 136 
○​ UG: 1 
○​ Total: 579 
○​ Projection: 634 

 
Next Year Numbers (Loaded in IC) 2025-2026 School Year 

○​ 9th Grade: 138 
○​ 10th Grade: 152 
○​ 11th Grade:160 
○​ 12th Grade: 136 
○​ UG: 1 



○​ Total: 587 
○​ Projection: 634 
○​ Difference: 47 

 
Projections for Next Year: 2025-2026 School Year 

○​ 9th Grade: 199 
○​ 10th Grade: 162 
○​ 11th Grade: 143 
○​ 12th Grade: 129 
○​ UG:1 
○​ TOTAL: 634 

 
3.0  Information 
​ 3.1 Next Meeting.  The meeting date for August 2025 will be decided in July and members will be  
                                           notified.  
 
4.0  Public Comment Period (2 minutes per person): No public comments. 
 
Meeting adjourned at 3:47 pm 
 


