Minutes
Boulder City High School
School Organizational Team Meeting
VIA Google Meet
Wednesday, August 27, 2025
3:30 p.m.

School Organizational Team Members:
Carrie Fisher, Member

Holly Gomez, Member

Dave Trupp, Member

Kendra Forney, Member

Brandi McClaren, Member

Stacey McGhee, Member

Rachelle Steckelberg, Member

Hazel Hardy, Student Member

Amy Wagner, Principal

1.0 Welcome & Role Call
1.1 Roll Call: Members Present: Carrie Fisher, Holly Gomez, Kendra Forney, Brandi McClaren,
Rachelle Steckelberg, Hazel Hardy, and Amy Wagner
1.2 The May SOT minutes were approved.

2.0 General Discussion
2.1 School Performance Plan Updates: Mrs. Wagner reviewed all three school improvement goals on
our School Performance Plan. She highlighted the third goal which dealt with student connectedness
and explained that today was the first day of the SOAR (Advisory) class to increase a sense of
belonging among students. She shared that this was a new goal and data showed that only 47% of
students responded favorably to the sense of belonging questions on the Panorama survey.
2.2 Student Enrollment: Mrs. Wagner shared the current enrollment numbers. Even though our
numbers are down, our budget remains stable thanks to our carryover funds.
Enroliment Numbers:

9th Grade: 159

10th Grade: 148

11th Grade: 143

12th Grade: 138

Ungraded: 4

Total: 592

Projection: 634

Difference: -42

3.0 Information
3.1 Next Meeting. The meeting date for next month is September 24.

4.0 Public Comment Period (2 minutes per person): No public comments.

Meeting adjourned at 3:44pm



