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Mission Statement

Develop a community of self reliant, motivated students who actively pursue college and career readiness skills in a tradition of excellence.

Vision

Inspire a passion for learning.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://mevadareportcard.nv.gov/DI/nv/clark/boulder city high school/nspf/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the school composite mean score from 18.8 to 19 by Spring of 2026 as measured by the ACT.

Aligns with District Goal

Formative Measures: CERT, ACT Prep Program
MAP

Improvement Strategy 1 Details

Reviews

Improvement Strategy 1: Provide students with access to test preparation services, study materials, and
practice exams to support effective ACT preparation. Offer targeted interventions to address knowledge
gaps and strengthen academic skills.

Position Responsible: Administration, Sharp

Resources Needed: CERT (College Equipped Readiness Tool)
MAP Professional Development
FocalWalk

Evidence Level
Problem Statements/Critical Root Cause: Student Success 1
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Oct: In progress

October Lessons Learned

Yes, we are implementing the improvement strategy as
planned, and progress monitoring is being done through the
CERT program. The Fall ACT benchmark was administered
August 13-29. The scores show an overall composite of 18,
with English at 17, Math at 16, Reading at 20, and Science at
19.

Some challenges with implementation and gaps in
performance have been identified. There are 142 11th-grade
students enrolled, and 137 students took the CERT Fall
assessment. Additionally, 48 students did not complete one or
more sections of their benchmark test.

October Next Steps/Need

The specific actions we need to take to address the identified
challenges and performance gaps are to first identify the five
students who did not complete the Fall Benchmark to ensure
they do not miss future benchmark tests. For students who did
not complete one or more sections of their benchmark
assessment, we will schedule a dedicated week for CERT
makeups. This will allow us to test students who were absent
or did not complete the assessment because they are not
enrolled in an English or U.S. History class.

We also need to administer the Winter benchmark, October
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20-24, with fidelity in English classes with Mrs. Gomez and
Mr. Roe, and in U.S. History classes with Mrs. Wallace.
Additionally, it is important to involve staff outside of this
group by encouraging them to discuss CERT scores with
students and emphasize the importance of taking the
assessments seriously. This will help ensure that when students
take the ACT in February, they are giving their best effort.

Feb: No review

February Lessons Learned
February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: Teachers will have 100% participation in structured and focused Professional Learning Communities (PLCs) to collaborate on effective
instructional practices and document shared learning, instructional improvement, and collective efficacy tracked through the PLC Google Form.

Aligns with District Goal

Formative Measures: Google Form
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Improvement Strategy 1 Details

Reviews

purpose for the PLCs with feedback that administration can review.
Position Responsible: Administration, Sharp

PLC Playbook

Evidence Level

Resources Needed: MAP Data, CERT data, NVACS and Student Work Samples

Problem Statements/Critical Root Cause: Adult Learning Culture 1

Improvement Strategy 1: Department chairs will utilize established PLC agenda to help with structure and
focus on discussion items Tier I instruction and data review. The Google form will provide a clear intended

Oct: In progress

October Lessons Learned

Yes, we are implementing the improvement strategy as
planned. The progress monitoring data, PLC Google Form,
indicate that teachers are actively participating in structured
and focused PLCs. They are collaborating and discussing
meaningful topics, then submitting their takeaways from each
discussion. This allows administration to see the valuable
conversations taking place. Each month, a different
administrator is assigned to respond to the PLC Google Forms
so that staff know we are engaged and available to support
them as needed.

A Google Calendar invite is sent out so staff know exactly
where and when to meet. One of the ongoing challenges with
implementation is ensuring that PLCs remain meaningful by
prompting staff to engage in rich conversations, such as
discussions following professional development, benchmark
exam data reviews, or behavior data analysis.

October Next Steps/Need

The specific actions we need to take to address the challenges
and performance gaps are for teachers to continue
collaborating on effective instructional practices and for
administrators to actively participate in Professional Learning
Communities held in the library, as well as in department
rooms. To be successful, we need continued support from
everyone involved and a shared understanding of the
importance of learning from one another. We will continue to
provide dedicated PLC time for staff to collaborate on
effective instructional practices.

Feb: No review

February Lessons Learned
February Next Steps/Need
June:

June Lessons Learned

June Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 1: Increase the percentage of students who respond favorably to sense of belonging questions on the Panorama Survey from 47% to 50%.
Aligns with District Goal

Formative Measures: Panorama Survey- Benchmark
Districtwide Survey
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Intentionally fostering stronger, more meaningful relationships between students | Oct: In progress
and adults on campus, as well as promoting positive peer-to-peer connections, to support a greater sense of

. . . o . October Lessons Learned
inclusion, trust, and community within the school environment.

Position Responsible: Administration, Sharp Yes, we are implementing the improvement sFrate;gy as

. i L . planned. The Panorama Survey progress monitoring shows
Resourc.es Neede;d: Relatloqshlp Bulldlpg Practices and Implemented positive growth toward our goal. From Spring 2025 to Fall
Restorative Practices Professional Learning 2025, the percentage of students reporting a favorable "Sense
Student Code of Conduct of Belonging" increased from 47% to 52%. We saw increases
across all Sense of Belonging questions on the survey. Our
ongoing challenge is addressing gaps in implementation and
Problem Statements/Critical Root Cause: Connectedness 1 continuing to strengthen student connections through SOAR to
further improve students' sense of belonging on campus.

Evidence Level

October Next Steps/Need

The specific action we need to take to address the identified
challenges and performance gaps is to continue improving
SOAR, as it is a brand-new implementation of an advisory
period. Strengthening SOAR will help ensure that meaningful
relationships are built to increase students' sense of belonging.
The intervention team meets weekly to discuss supports for
students requiring Tier 2 and Tier 3 interventions. We will
continue to implement these actions with fidelity to strengthen
our Sense of Belonging and Connectedness goals on campus.

Feb: No review

February Lessons Learned
February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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