
Minutes 
Boulder City High School 

School Organizational Team Meeting 
VIA Google Meet 

Wednesday October 22, 2025 
3:33 PM 

 
 
 
 
School Organizational Team Members: 
 
Kim Cox, Member 
Joanna Strachan, Member 
Katrina Carson, Member 
Brandi McClaren, Member 
Jason Schrock, Member 
Matthew Stark, Member 
Bridget Terrill, Member 
Hazel Hardy, Student Member 
Amy Wagner, Principal 
 
 
 
1.0 Welcome & Role Call 
1.1 Roll Call: 
Kim Cox, Member 
Joanna Strachan, Member 
Katrina Carson, Member 
Jason Schrock, Member 
Matthew Stark, Member 
Bridget Terrill, Member 
Hazel Hardy, Student Member 
Amy Wagner, Principal 
 
1.2 Approval of Previous Minutes. Discussion and action. 
 Approved 
 
 
2.0 General Discussion 
2.1 Function of the School Organization Team. Comments from the principal explaining the  
function of the School Organizational Team and scope of the Team’s advisory authority. 
 
 



2.2 Selection of Chair. Discussion and action. -  Joanna Strachan [Boulder City HS]
2.3 Selection of Vice Chair. Discussion and action.  Kimberly Cox [Boulder City HS]
2.4 Minutes. Discussion and action. Katrina Carson 
2.5 Agendas. Discussion and action.  
2.6 Meeting Announcements. Discussion and action. 
2.7 Team Norms. Discussion and action. 
2.8 Meeting Procedures. Discussion and action. 
 
2.9 School Performance Plan 
Improving ACT Scores  
PLC Learning for Teacher  
Increase the Student engagement   
 
2.10 Health and School Safety Tools Video PSA 
All members in attendance watched the video  
 
3.0 Information 
3.1 Next Meeting. Discussion and action. 
Wednesday,November 19,2025 @ 3:30 pm   
 
4.0 Public Comment Period (2 minutes per person) 
No one expressed needed to speak  
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