Minutes

Boulder City High School
School Organizaftional Team Meeting

VIA Google Meet
Wednesday, January 28, 2026
3:30 p.m.

School Organizational Team Members:
Kim Cox, Member

Joanna Strachan, Member

Katrina Carson, Member

Brandi McClaren, Member

Jason Schrock, Member

Matthew Stark, Member

Bridget Terrill, Member

Hazel Hardy, Student Member

Amy Wagner, Principal

This meeting agenda is posted publicly on the school website at www.bouldercityhighschool.com.
The School Organizational Team may take items on the agenda out of order; may combine two or more

agenda items for consideration; and may remove an item from the agenda or delay discussion relating to items
on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call Jennifer Solorio (702-799-
8200, ext. 4100) or sign up in person immediately prior to the beginning of the meeting. Speakers will be called in the
order in which they signed up. No one may sign up for another person or yield their time to another person.
Generally, a person wishing to speak during the comment period will be allowed two (2) minutes to address the
School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and District staff. Speakers that
are disruptive will be asked to leave the meeting.

**Please note, this meeting will be taking place via “Google Meet”. If you wish to view the meeting, please
email carsok@nv.ccsd.net no later than 12 pm, Wednesday, January 28, 2026 in order to receive the link.

1.0 Welcome & Role Call
1.1 Roll Call 3:31 PM




Erin Igoe, Assistant Principal

1.2 Approval of Previous Minutes. Discussion and action.
Approved

2.0 General Discussion

2.1 Review BCHS Plan of Operation (BCHS Budget, Carry forward funds, and School Performance
Plan). Discussion and approval.

BCHS Budget and Carry forward funds

- Budget Breakdown District Wide
- CCSD Managing the Impact

- FY 26 Changes in Funding

- Enroliment changes

School Performance Plan
- Working on increasing the ACT scores by holding ACT bootcamp
- ACT Test day Feb 24th

PLC Topic Freq.

Sense of Belong up from Fall at 56%

2.2 Code of Conduct

Please submit any suggestions for updating the code of conduct
Dress Code changes

Using CERT to assist me

3.0 Information
3.1 Next Meeting. Discussion and action.
Feb 12, 2026@ 3:30 PM
4.0 Public Comment Period (2 minutes per person)



